IndustriALL Global Union

Shipbuilding-shipbreaking Action Group Meeting

1-2 November 2015
Chittagong, Bangladesh

2" DRAFT Agenda and Programme

Saturday, 31 October

19.00

Arrival of the participants

Joint Dinner at the hotel

Sunday, 1 November

08.45

09.00

10.00

11.45

12.45

13.00

P M

18.30

Gather at lobby
Bus to the shipbreaking yard
Visit to shipbreaking yard and downstream industry

1. PHP Shipbreaking Yard
2. Rising Steel or Southern Brothers(one of these)

Bus to the hotel

Arriving at the hotel

Joint Lunch

Side Meetings/Networking

Welcome Dinner

Monday, 2 November:

09.00

Welcome and Introduction
- Greeting and brief overview

Satoshi Kudo, Co-Chairperson, IndustriALL Shipbuilding-shipbreaking sector
Eileen Yeo Chor Gek, Co-Chairperson, IndustriALL Shipbuilding-shipbreaking sector
V.V. Rane, Vice-Chairperson, IndustriALL Shipbuilding-shipbreaking sector



Host Unions, Bangladesh
Kan Matsuzaki, Director, IndustriALL Shipbuilding-shipbreaking sector
Apoorva Kaiwar, Regional Secretary, IndustriALL South Asia Office

09.30 Section 1: Global Trends in Shipbuilding and Shipbreaking
Industries and Sector Activity
- Focusing on trends and labour issues in the industries
- Reviewing on IndustriALL’s sector activities and challenges

Presenter
Kan Matsuzaki, Director, IndustriALL Shipbuilding-shipbreaking sector

Q&A
10:00 Coffee Break
10.30 Section 2: OHS, Organizing, and Fighting against Precarious Work

- Evaluation of Shipbreaking Campaign and future strategy

- Sharing good practices of union activities towards OHS and organizing
- Union activities and campaign against Precarious Work

- Gender issues on workplace

Panel Discussion
SMEFI, India — BMF or BML, Bangladesh — NTUF, Pakistan
JBU, Japan
SMEEU, Singapore

12.30 Lunch Break

14.00 Section 3: Sustainable Industrial Policy and Developing Trade Union Network
- Issues and challenges on the sustainable industrial policy
- Developing Trade Union Networks and its activities
- Seeking collaborative activities/synergies with other sectors on sustainable industrial

policy

Panel Discussion
AMWU, Australia
FNV, Netherlands
CCOQO de industria, Spain
(FF, Norway)

15:30 Coffee break

16:00 Section 4: Follow-up on Action Plan for 2015-2016
- Discussion on future structure/activities of the sector
- Towards IndustriALL congress 2016 in Rio de Janeiro

Plenary Discussion

17:00 Summary and Conclusions



- Proposing future activities including next AG meeting.

17:30 Closure of the Meeting



