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Power in unity!



Industry Overview

• Sub-sectors:

• Pulp

• Paper and Board

• Packaging

• Changes and Future 

Trends 



On average everyone uses 

two paper products per hour



Pulp: Production by 

Region in 2015



Pulp: Consumption by 

Region in 2015



Dynamics of the Pulp 

Market 



Market Pulp Demand 

Growth 



Paper and Board: Production

by Region in 2015



Paper production by 

country
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Paper production 

by grade
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Slow and steady 

growth overall



Growth in the industry



Paper and Board: Consumption

by Region in 2015



Consumption by 

country
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Global consumption of 

paper and cardboard
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Pulp & Paper Global Paper 

Demand Evolution 



Market Demand



Pulp & Paper Consumption

growth by category 



Consumption per 

capita
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Imports and exports by country

13'346

11'563

9'531

9'357

7'715

6'563

4'417

4'136

3'969

3'081

1'949

1'382

911

561

11'320

9'810

384

765

3'107

3'001

5'109

597

5'040

1'167

792

1'916

6'015

2'439

0 2000 4000 6000 8000 10000 12000 14000 16000

Germany

United States

Finland

Sweden

Canada

China

France

Indonesia

Italy

South Korea

Brazil

Japan

United Kingdom

India

Trade in 1,000 metric tons

Export Import



Raw materials used in 

production of paper and card
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Major Shifts

While global pulp and paper output 
increases 1.5% this year, there are major 
shifts in the industry:

Geographical shift: slow decline in global 
North (M&A, downsizing and shutdowns), 
fast growth in Indonesia, China 

Product shift: from newsprint and printing 
papers to corrugated paper, board and 
tissue



Tissue and wrapping papers 

here to stay

• Mass retail and growing e-

commerce packaging drives 

production.

• High demand in Asia – 45% of 

total paper and board demand.

• Slow demand in Western 

Europe and Latin America.

Tissue is higher 

added-value, 

higher profits



Top 20 Companies



Top 21-42 Companies



Packaging Industry: 

Growing Trend



Packaging Industry: 

Market Overview



Packaging Industry: 

Sub-segments



Packaging Industry: 

End-user sectors



Packaging Industry: 

Rapid Value Increase



Packaging Industry: 

Leading companies



Packaging Industry: 

Leading companies

• International Paper: annual revenue US$ 20 billion. Over 55,000 employees 

• WestRock: over 45,000 employees.

• Stora Enso: renewable solutions in packaging, biomaterials, wooden 

construction and paper. Around 25,000 employees.

• Reynolds Group: consumer beverage and food packaging. Over 30,000 

employees.

• Amcor: rigid & flexible packaging products in food, beverage, healthcare, 

home and personal care and tobacco.

• Smurfit Kappa: paper-based packaging products. US$ 9.3 billion revenue in 

2016. 45,000 employees.

• Crown: metal packaging. Specializes in aerosol cans, beverage packaging, 

closure & capping, food cans. Over 24,000 employees. 

• Ball: metal packaging for beverages, foods and household products, and of 

aerospace and other technologies. Employs 15,000 people worldwide. 

• Mondi: packaging and paper, employing around 25,000 people. Integrated 

value chain – from managing forests and producing pulp, paper, and 

compound plastic.

• Owens-Illinois: glass container manufacturers for food and beverage brands.



Packaging Industry: 

Smart packaging – future trend

• Packaging that incorporates advanced technologies to 

provide enhanced functionality. Two categories: active 

packaging, that provides functionality such as moisture 

and oxygen control, and intelligent packaging, that can 

communicate product changes and other information.

• Smart packaging involves a combination of specialized 

materials, science and technology, and has the power 

to reduce food waste, increase the shelf life of products, 

reduce loss, damage, waste, and cost in supply chain. 

• Global smart packaging market was valued at $10.8 billion 

in 2015 and is expected to reach $26.7 billion by 2024. 

• Printed electronics and the Internet of Things are still 

being developed.



Challenges in the 

industry

• Trade Policies

• China Factor

• Digitalization –

Industry 4.0

• Climate Change -

Sustainability



Trade Policies impact 

the industry



Trade Flows of Market 

Pulp in 2016



Trade Flows of Paper & 

Board in 2016



Trade Defense 

Instruments



China: Paper and Board 

Production



China: Paper and Board 

Production



China: Pulp Imports



China’s $900bn Belt and 

Road Project

• Largest ever infrastructure project 

connecting countries around the world 

• Pipelines, power plants and ports in 

Pakistan and Sri Lanka, bridges in 

Bangladesh, railways to Russia and 

Indonesia

• Sea route linking South China coast to 

Africa and Mediterranean 

• Over land corridors linking China with 

Europe via Central Asia and Middle East

• Aims to kickstart a new era of 

globalisation, as USA and UK perhaps 

pull back from globalisation

• New markets for Chinese goods, 

technology, and excess cement and steel

• Power and influence



Digitalization –

Industry 4.0: A reality



Digitalization –

Industry 4.0: Impacts 

Growing 

digitalization 

damages 

writing 

papers and 

newsprint



Sustainability –

Climate Change

• Paper recycling

• Print, paper and packaging –

waste

• Environmental concerns

• Paper production - global 

greenhouse gas emissions

• Deforestation



Building Union Power

• Supply Chain Strategy 

• Global Framework Agreements 

(GFAs)

• Trade Union Networks (TUNs)

• Campaigns

• Organizing

• Women Workers

• Precarious Work



Building Union Power:

Fighting Forward Agenda



Supply Chain Strategy



Organizing along the 

supply chain

Close Cooperation among

BWI – IndustriALL – UNI 

Forestry – Pulp & Paper – Graphical 



A Good Example:
Stora Enso GFA Negotiations

• An example of our coordination. 

• GS Facket has membership in the sawmills 

• Pappers has major membership in the pulp 

and paper mills and facilities



Global Framework 

Agreements (GFAs)

• SCA (Essity)

• Norske Skog

• Stora Enso



Trade Union Networks 

(TUNs)

• International Paper (IP)

• Sappi

• Huhtamaki

• Smurfit Kappa (together with 

UNI)

• Mondi (towards formation a 

global works council)

• CMPC



Target Companies

• Kimberly Clark 

• Amcor

• DS Smith

• Arauco



Kimberly Clark (KC)

Organized by IndustriALL affiliates in Germany, 
France, Israel, Indonesia, Malaysia, Brazil, Korea, 
Switzerland, Spain…

• In Australia:

• Company attempting to bring in two-tiered wage 

system in both facilities – new hires to get 25-

30% lower salaries than existing employees

• After 30 years of good industrial relations, the 

company is extremely aggressive and there are 

court processes ongoing



Building Union Power in 

Latin America



Targeting Chilean 

company CMPC



Increasing Solidarity in 

Colombia



Building Union Power in 

Southeast Asia



Tribute to a committed 

comrade



A growing multinational:

Asia Pulp and Paper

• Foundation of a Union Network

• Further work on Solaris in Australia and 
Paper Excellence in Canada 



Achievements in combatting 

precarious work in Indonesia



Regular and Active 

Cooperation



Campaigning 

organisation



Organizing: Essential element

Winning Culture and Strategy

• Our focus is on building union power through organizing and 

growth, and organizing is an essential element of everything 

we do.

• Comprehensive look at every internal and external source of 

leverage with the potential to affect the outcome 

• Articulation with a set of strategic considerations, such as 

enabling environment, community and political power 

analysis, potential allies and opponents, affiliate readiness, 

and the role and likely impact of the media

• Investing in research, education and agitation for organizing 

and mobilizing our members, potential members and allies.

• Articulating powerful ideas or demonstrating proficiency in 

the basic organizing skills done no longer guarantee 

successful outcomes.



Solidarity campaign actions

2017:

CMPC Peru – supporting union action to push for better conditions.

FSP2KI – supporting fight against outsourcing at Tanjungenim

Lestari

Supporting affiliate Lastik-Is succesful strike in Turkey for wages 

and conditions at Coveris Packaging. Sixth largest plastic 

packaging company in the world and is a combination of the 

following companies in plastic and paper packaging: Exopack, 

Britton Group, Kobusch, Paragon Print & Packaging. 

Strike in Izmir, Turkey, by our paper affiliate Selüloz-Is. The company 

is called Protective Packaging “Form Koruyucu Ambalaj”. Wages, 

overtime pay and bonuses. 



Solidarity campaign actions

Opposing union busting of affiliate Tumka-Is by Sonoco affiliate in 

Turkey

Kimberly Clark in Turkey, Colombia, Australia

Tümka-İş won contract gains through industrial action of its 215 

members at Kimberly Clark’s operation in the town Gebze.

Supporting SOEP strike at Arauco in Argentina 2015 against 

dismissals.

Global network formed to raise issues with Huhtamaki.

Sit-in protest at Mauritius Stationery Manufacturers 2014 – stopped lay 

offs.

Supporting affiliate at cardboard company in Honduras – called for 

government to intervene in union busting case



Women workers organizing:

Challenges in the sector

• Women’s interest into unions vs unions’ interest in to women

• Lack of interest to join the union

• Difficulties to change the mind-set of male reps

• Difficulties to get the works councils to have women interests in 

mind

• Difficulties for traditionally male dominated unions to know 

women’s interest

• Time constraints and caring responsibilities

• Fear of job loss (women-head of households)

• Inequality and discrimination 

• Horizontal and vertical segregation

• Lack of maternity protection (working conditions 
during the pregency, security of job)

• Violence and harassment against women



IndustriALL Pledge: Violence and 

Harassment against Women: Not in 

my Workplace! Not in My Union



Precarious Work in Pulp and 

Paper Industries: Unions 

mobilize and take action 




