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Statute changes

Women’s Committee
40% target

Affiliation fees
- CHF1.28

- 13 groups based
on GNI

6 Vice Presidents
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Action Plan

] - Defend workers’
rights

« Build strong unions

'+ Confront global
capital

e Sustainable
Industrial
employment

* Fight precarious

work ))
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Political
Resolution

Inequality

Supply chain impunity
Democracy & peace
Solidarity with refugees
Trade

Tax justice

Energy policy

Digitization & Industry

4.0 )
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General Secretary
Valter Sanches

Assistant General
Secretary
Jenny Holdcroft

Assistant General

Secretary
Atle Hoie

Assistant General
Secretary
Kemal Ozkan

Finance

Administration

Communications

Campaigns and
Organizing

Precarious Work

Trade Union Rights
Latin America

North America

Key
INDUSTRY
ISSUE
REGION

Textile & Garment

ICT, Electrical &
Electronics

Accord/ACT
Living Wage

Trade/ Global
Governance

Women
Youth

Asia Pacific

Automotive

Shipbuilding &
Shipbreaking

Aerospace

Projects

Union Education

White Collar
Europe & CIS
Sub-Saharan Africa

Energy

Chemical &
Pharmaceutical

Mining
Mechanical

Engineering

Base Metals

Materials
Pulp & Paper
Rubber

Sustainable Industrial
Policy & Industry 4.0

Health & Safety
MENA
South/SE Europe



: Stronger focus on
Supply chain organising in supply
focus chains, especially in:

 Textile & Garment
« Electronics
 Auto
 Aerospace

GFASs
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Projects

Better integration of
project work with other
regional work

Greater involvement of
Regional Secretaries
and Industrial
Department Directors in
project planning and
Implementation

Fewer projects with

~ more flexiblility

| Continue focus on union

building, organizing and

unity )
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Electronics Organising project year 4/5
* |Indonesia

« Malaysia
 Thailand
 Vietnam

* Philippines

« Taiwan-ROC

- Build on achievements:

# Training, mapping,
organizing targets, CBAs,
women’s participation

" Living wage
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Precarious
Work

Continue to integrate
precarious work project
activities with work of
country councils and
Industrial sectors

Day of Action
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Bangladesh

Cambodia

e,

Indonesia

Myanmar

Vietham
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Action
‘ I Collaboration
Transformation
AI’COdIO DEBEN HAMS ﬂ@XENEW _LOOK

oufin ! T Pentland

IE§§0 NDITEXPRII\/IARK

asoS

discover fashion online

e

|ndusk|

Industry bargaining towards living wages




Strengthen
women’s
participation and
rights

Implement 40%
target

Regional and
national women’s
committees

Global strateqgic
plan

How to implement
In ICT E&E?
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Where we are today?

Women’s participation in IndustriALL activities
« Congress 2016: 29 %

 Executive Committee (2012-2016): 31%

« Sectoral global meetings (2012-2016): 15 %
 Network Global meetings(2012-2016): 11%
 Projects (2016): 35%
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