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Introduction

In 2008, on the World Day for Decent Work, the ITGLWF officially launched its global campaign “Bargaining for a Living Wage” which sought to achieve the payment of a living wage, based on the solid implementation of the rights to freedom of association and collective bargaining thus creating a platform from which unions could bargain for a living wage. 

The campaign, backed by an extensive leadership training programme supported by the Friedrich Ebert Foundation and ILO, to which the ITGLWF owes a debt of gratitude, has helped to highlight the plight of the millions of workers worldwide who work excessive hours for poverty pay to produce goods for global multinationals. 

These activities have produced positive, yet limited, results. There can be little doubt that the living wage as a concept is now firmly on the bargaining agenda of national minimum wage determinations and company and factory level wage discussions. Moreover multinational companies have come under increased pressure to pay a living wage. The campaign has also helped trade unions to secure increases in wages and to think more strategically as to how they achieve a living wage for workers.

Despite these positive developments exploitative working conditions continue to be the norm in the textile, garment and leather sectors. Our workers are amongst the lowest paid in the world’s manufacturing industry, many live in an absolute poverty whilst others teeter above it. Apart from an on-going decline in real wages caused by massive inflationary increases on basic necessities such as food and energy, and continual downward pressure by multinational buyers on factory prices, workers continue to bear the brunt of the negative economic and social impacts of globalisation. Unlike textiles and footwear, clothing is a particularly foot-loose industry production can instantly shift from one country to another taking advantage of beneficial trade agreements, low and non-existent labour rights standards and a range of financial incentives provided by host governments. 

All of these factors are helping to accelerate the so-called ‘race to the bottom’. Only a coordinated global effort to reverse the decline in wages and working conditions can prevent the perpetual exploitation of the world’s working poor and the violations of the human rights, as well as the rights of the unions which they form. This is why we must re-double our efforts to organise workers and shame governments, employers and multinational buyers who pay lip service to the principles of freedom of association and collective bargaining.

This paper offers up a reflection on our campaign to date and is the first step in the process in identifying the challenges, clarifying our objectives and developing a more effective strategic approach to take into the new Global Union Federation, IndustriALL. 
Klaus Priegnitz

General Secretary, ITGLWF

Executive Summary
Since 2007 the ITGLWF has engaged in a global campaign “Bargaining for a Living Wage” with the support of Friedrich Ebert Stiftung (FES) and the International Labour Organisation (ILO).  That work has focused on helping affiliates to build effective campaign structures based on mobilisation and sensitisation of workers to the concept of the living wage and developing the capacity of trade union officials to organise, bargain and campaign to achieve a living wage. The campaign has also included a demand that merchandisers and retailers factor the payment of a living wage to all workers into their price negotiations. 

Historically there has always been a wage crisis for workers in the textiles, garment and leather sectors. This crisis consists of four main elements:  chronic undervaluation of labour in the global supply chains of the sector, poverty wages as measured by minimum wages which fail to cover basic needs and provide an element left for discretionary expenditure; wage theft in the form of a failure to pay the minimum wage, and an intensification of work pace and overtime.

Chronic low pay is the result of wilful disregard on the part of employers of the value of (specifically women’s) labour.  Base wages in the garment sector rarely exceed the statutory minimum wage; instead of representing a minimum floor below which no worker can all, they have become a ceiling above which few workers can go. 

Minimum wages are generally not adjusted for inflation on a regular basis and are usually totally inadequate to meet basic needs. The global rise in food prices has made the situation even more desperate. In fact, wages in the textile, clothing and footwear industries for a standard working week are frequently below the UN threshold for absolute poverty. In many countries the minimum wage would need to be doubled, tripled and in some cases quadrupled in order to meet basic needs.
Wage theft otherwise described as the failure to pay wages on time and in full is endemic in both the buying and supplying countries. Survey evidence reveals approximately 50% of suppliers noncompliant in this most basic element of the employment relationship.

Because of unrealistic pricing and an absence of capacity planning on the part of the buying multinationals and their suppliers , production targets have become unrealistic, resulting in an intensification of work as measured by excessive and often unpaid overtime, and an increased pace of work. 
While many brands and almost all the multi-stakeholder initiatives (with the exception of the FLA) have included living wage provisions in their codes of conduct, there is no internationally accepted definition of a living wage. Nor has a methodology been specified for calculating a living wage. The discussion on a living wage is in danger of becoming side tracked by focusing on creating scientific living wage formulas rather than on creating mature systems of industrial relations without which payment of a living wage is not achievable. 
Therefore ITGLWF believes that efforts should be focused on creating both the environment and capacity for workers in each country decide themselves how much they need in order to provide for themselves and their families. Therefore, it is essential that trade unions take the initiative and establish, country by country, just what a living wage should be.

This should be based on the basket of needs approach, including staple foods, housing, transport, education, medical costs etc. and including 10% for discretionary expenses or savings.

In reality, paying a living wage in low-wage producing countries would only add a few cents to the retail price of a garment. Not uncommonly, the ‘factory gate’ price (including fabric and trim, factory overheads and profits as well as labour costs) amounts to about 20% of the retail price. The actual labour costs themselves are minimal. Thus, whether they are producing jeans in Bangladesh or sweatshirts in Honduras, it is not unusual to find workers earning less than half of one per cent of a garment’s retail price. In other words, workers are earning as little as 25 cents for every US$ 50 garment they produce.

Whilst commitments from, and the actions of, multinational brands and retailers are key to achieving a living wage they cannot achieve a living wage on their own. They can only factor in a living wage in the price they pay for each consignment of fabric and components, apparel or footwear.  Without strong effective unions, bargaining collectively for a living wage, there is no guarantee that increased prices paid by companies will filter down to the workers. However, it is essential that multinationals pay a price which means that a living wage can be paid within their supply chain. The right of workers to organise and bargain collectively and greater transparency and information disclosure are thus key demands in moving forward.  
Bargaining for a Living Wage Campaign 2008 – 2012

In 4 short years the ITGLWF’s campaign has helped bring about significant wage increases for thousands of workers in its sectors and helped to fundamentally alter the discourse on wages by placing the living wage firmly on the agenda both within the union movement and amongst external stakeholders such as employers, government, the ILO and multinational companies. 

The ITGLWF’s campaign has focused on four core pillars of action:

· Campaigning for the rights to Freedom of Association and Collective Bargaining to be respected

· Educating affiliates on the concept and components of the Living Wage Campaign

· Creating public awareness of the wages of workers in our sectors and the campaign to achieve a living wage

· Engaging with Governments, Employers, the ILO and multinational companies to promote the living wage and its application.

Below we take a closer look at some of the key characteristics of the campaign to date, as well as a closer look at some of the issues that need to be addressed in future work. The aim of this section is to stimulate discussion and debate and help conference participants to engage in a more informed discussion on the future design of the bargaining for a living wage campaign. 

A Global Campaign: The issue of a living wage is a global one and thus requires a global response. This response needs to be trade union led, it must engage with employers and multinational companies that are active across international borders and with many different governments and international agencies such as the ILO. The ITGLWF’s “Bargaining for a Living Wage” campaign is the only truly global campaign and is therefore, uniquely placed to lead and deliver a living wage for workers in its sectors.  The structures of a GUF with affiliates in over 100 countries worldwide has already gone some way to the creation of a global movement of unions organising and bargaining for a living wage. 

Capacity Building: The campaign has developed a series of campaign tools, delivered capacity building activities at local, national and regional levels. These have not only helped create a body of over 700 trade unionists equipped with the skills and knowledge to campaign for a living wage, but has also contributed invaluable experience that will be vital in shaping the next phase of the campaign. The central thrust of the ITGLWF’s campaign has been to build the capacity of unions to organise and bargain based on the principle that stronger unions equal decent work including payment of a living wage. Therefore, the work of the new union building team will be central to the campaign achieving its objectives through the development of stronger unions. This work could also incorporate training and knowledge development around issues such as the pricing structures within the supply chain; the wider purchasing practices as well as the more nuanced aspects of the campaign such as develop specialist living wage coordinators and trainers. 
Communication: The use of effective communication both within the campaign and to external stakeholders is another important facet of the campaign. There has not been a formal communication strategy developed for the campaign and there are weaknesses in the exchange of information between the GUF and its affiliates. This means that internal communications may fail to capture all of the activities conducted by affiliates and information from their campaigns.  Similarly the GUF’s affiliates may not have a regular insight into the efforts of the secretariat to engage with multinationals, governments, and the ILO to promote payment of a living wage.   Where effective communication and information exchange does exist it is focused on a relatively small number of affiliates and countries. 
When focusing on external communication and the ability to inform consumer opinion the campaign has sought to target the brand image. This is because it is a relatively high profile, soft target as multinational companies have spent years developing a brand image on which much of their revenue is based. Therefore these same companies have unwittingly created big and valuable targets for campaigns to focus upon. In the anti-sweatshop movement of the 1990s GAP and Nike were successfully targeted by many unions and social activists bringing about differing levels of change and reaction. Applying the same approach of targeting high profile brands through consumer awareness campaigns could potentially bring about positive reactions especially considering that the living wage introduces in very simple terms questions relating to the ethical and moral behaviour of multi billion dollar companies and the poverty wages paid to workers in their supply chains. By creating a wave of negative consumer sentiment can in some instances bring about a significant improvement for workers in the supply chain as companies seek to mitigate potential declines in value and sales.  
Coordinating Structure: The campaign is coordinated at the Global level by the secretariat of the GUF. It has involved a combination of the policy and projects staff but has at times lacked clear responsibilities and allocation of duties leading to a development in an almost ad hoc manner. Whilst coordinators and committees have been established in some areas, in most countries and regions there is an absence of an integrated multi tier union structures to coordinate and drive forward the campaign. Where effective structures have been established for example in the Philippines the campaign has been significantly strengthened. Better coordination will also remove the risk of duplication of actions and unions becoming involved in multiple different movements attempting to achieve a singular aim by differing methods. It is therefore important that clear union structures with accompanying duties are developed so as to build an effective campaign. 
Employers and Multinational Companies: The ability of trade unions to succeed in bargaining for a living wage with employers relies on organising, negotiating and exercising other forms of leverage. Unions will need to explore how they can become more effective organisers and how they can mobilise workers around the issue of a living wage. The support for unions to develop effective bargaining skills will also be crucial as already mentioned, but it will also be important for the campaign for unions to feed into the ongoing review of the methods being used by the campaign to highlight the ways in which unions have succeeded and why they have failed. Whilst this has been a feature of the campaign to date, it would benefit from standardised ways in which to collate and share information. For example one issue that could be explored is how better to share information between unions organising in the supply chain of a particular multinational company for example bring together affiliates who have organised H&M suppliers both in a particular country or particular group of countries to share information and develop coordinated strategies. Similarly another way in which to build on the international reach of the Global Union is to bring together affiliates organising in particular key supplier companies such as Yue Yuen factories or Sintex SCI. A further way would be to put pressure on the companies both suppliers and multinational brands by targeting governments, consumers in their HQ countries by building linkages between ITGLWF affiliates in producing and HQ levels. This could be used to highlight the exploitation of workers of Korean companies producing garments in Haiti or Bangladesh or by British companies in Sri Lanka and Tunisia etc. 
The ITGLWF has already focused on wages paid within the particular supply chains of multinationals in recent reports in 2011 and 2012 on the sportswear industry of which the later report was promoted through the Play Fair campaign. The GUF has sought to use these reports to engage with Multinationals Companies and pressure them into engaging with their own suppliers on the living wage and promoted dialogue by holding multistakeholder discussions. This process has resulted in positive results for example the Protocol on Freedom of Association in Indonesia that provides a platform for unions to bargain for a living wage.  
IndustriALL: The creation of a new Global Union Federation brings with it the opportunity to strengthen many aspects of the campaign. Not only can the former ITGLWF affiliates share the lessons of their work with IndustriALL affiliates the campaign can also expand to other relevant sectors such as electronics and mining. The campaign would undoubtedly benefit from an increase in the number of unions from over 200 in the ITGLWF to approximately 800 in IndustriALL who represent 50 million workers across the globe. This will give the campaign enormous reach and provide even greater leverage to promote and achieve a living wage.  The campaign will also benefit from the resources and knowledge that IndustriALL will also present. 
Organising and Bargaining: The ability to organise workers often comes down to demonstrating the relevance of trade unions and how they directly benefit an individual worker. There is few, if any, more tangible ways of showing how a union benefits a worker than by increasing the amount of money they are paid every day, week or month. Therefore, the campaign presents a major opportunity for unions to mobilise demonstrate in the clearest possible terms the benefit of being an active member of a trade union and therefore helping unions to organise more workers resulting in greater collective bargaining strength.  The creation of effective, coordinated organising campaigns is therefore central to the success of the living wage campaign. The ability of unions to deliver these may in some cases require support from union building staff at the global and regional level.
Other Models and Campaigns: The rise in alternative models and different campaigns has helped to draw attention to the living wage issue on the one hand but has also helped to dilute and divide efforts to achieve a living wage on the other. There are a number of ITGLWF affiliates who work with often alternative models that are contradictory to the principles of the ITGLWF’s own campaign and can mean that their already limited resources are spread thinly across multiple campaigns. The variety of campaigns and groups that are now essentially competing on the issue of a living wage are likely to create more negative results than positive, only adding credibility to the arguments of multinational companies who say that there is neither an agreed model nor figures as to what constitutes a living wage. Some of these approaches are also top down models which remove the workers and unions from the process and thus dictate the living wage figure to these workers rather than empowering the workers to determine the living wage figure based on their real life context. 
Research: The ability to build an effective campaign also depends on creating a global awareness amongst consumers which in return aid efforts to pressurise governments and multinational companies to act on the living wage issue. Therefore the collection of first hand data throughout the supply chain becomes an integral part of the campaign. To date the ITGLWF has collected information and published this in reports, press releases and training materials, however there remains a significant body of readily accessible information that if used strategically could help bring greater consumer pressure to bear on multinational companies. For example as a global union federation the ITGLWF or IndustriALL will be uniquely placed to collate information through the global supply chain of multinational companies such as Nike, Adidas, Puma, H&M, Inditex, and GAP. Together with a comprehensive communication and campaigning strategy the use of company specific wage reports putting pressure could bring about a more proactive engagement from these global companies on the issue of a living wage. 
Strengthening Unity of Action: The ITGLWF often has multiple affiliates in a single country which are divided along political, religious or other lines. Ensuring that unions work together in cooperation is extremely difficult at the best to times, but efforts to achieve a living wage can and have been undermined by some affiliates setting different living wage figures and breaking away from positions adopted when negotiating with employers. This can be further complicated by unions who are not affiliated to the ITGLWF and thus outside the coordination efforts often undermining affiliates living wage campaigns. The use of yellow unions and pocket unions also has a detrimental impact on the campaign as employers can easily influence unions under their control and prevent independent and democratic unions from securing their wage demands.  

Sustainable Trade Union Approach: The ITGLWF believes that its approach is a sustainable one. The ITGLWF’s campaign is driven unions and the actions of workers on factory floors, in their communities and homes. This bottom up approach gives workers ownership of the campaign, and ensures that it is they who determine its direction and its impact. It ensures that unions representing these workers actively engage with them and understand the fundamental importance of creating a mass mobilisation of workers bargaining for a living wage. The success of this approach has been demonstrated by many of our affiliates for example the 32% pay rise in Lahore’s carpet industry and the doubling of the minimum wage in Bangladesh are two examples of mass agitation bring about unprecedented wage increases in recent months and years.

It should also be recognised that the campaign has had access to limited resources but yet has delivered real results and impacts.  It does not seek to establish new external structures or platforms but rather strengthens existing structures and relationships. For example the campaign builds upon the partnership of a global union federation and its affiliate and the relationship of between its affiliate and their members (and potential members). It seeks to build mature systems of industrial relations in each workplace by ensuring compliance with freedom of association and the right to bargain collectively. It reinforces the efforts of its affiliates to strengthen existing wage bargaining mechanisms where they exist or create these were they do not.  These relationships and activities will not cease if external funds cease because they form the very essence of the role and function of a trade union and thus will exist so long as unions do. The campaign can be seen to have a secondary impact of strengthening the Global Union and its affiliates and the relationship between both. The ITGLWF model therefore is distinct from other NGO or Multistakeholder Initiative models in so far as such as organisations and campaigns are dependant on financing from external funds such as companies or governments rather than having a sustainable core. 
Timing: The focus of the global media on the “99% versus the 1%” highlights the growing discontent at the wealth and wages of those at the “top” of our societies and those at the “bottom” helping to draw the attention of the wider public to issue of poverty wages and corporate wealth.  This presents the campaign with an opportunity to tap into the global movement to help bring about more proactive responses from major multinational companies that find themselves under unprecedented scrutiny. 
Campaign Tools 
To coincide with the launch of the campaign the ITGLWF developed a series of educational materials including a DVD and a trade union guide or manual. 

The DVD was made available in English, French and Spanish and two productions runs were made.  The DVD included 5 units of film footage with associated slides and activities all stored on the DVD. These units included.
· A background to the industry

· A view from a buying country

· How can we live on this

· Determining a living wage

· Running a campaign 

This DVD was distributed to ITGLWF affiliates and at regional and national workshops and is a widely used resource. However, the DVD has not been updated in full since 2008 and thus is in need of revision. The advent of IndustriALL will provide the opportunity to revise and re-brand the materials used in the campaign. 

The training manual produced separately to the DVD focuses on answering some of the most basic and fundamental question surrounding the living wage. It provides advice for unions on how to develop and plan their campaigns. The manual also provides a template for calculating a living wage based on a basket of needs approach (see below).

The manual is general and targeted at a very broad audience. It was also made available in English, French and Spanish.  
Basket of Goods Approach
The basket of goods approach used by the ITGLWF is one that has been widely accepted and used. The basket seeks to gauge the weekly living costs for a family of 4 by taking into account basic needs including food, rent, energy, toiletries, education, transport, health, taxes, clothing and other household expenditure plus a 10% allowance as discretionary income. The template on the following page provides a straightforward and useful way for workers and unions to calculate the living wage. 
The use of access agreements and right to unionise guarantees whilst not exclusively linked to the living wage campaign, have also been promoted as a way to strengthen respect for freedom of association. The ITGLWF Secretariat and affiliates have used this approach in their dealings with multinational companies such as Arcadia Group, Burberry, Inditex, and Tchibo. 
Below is an example of a right to unionise guarantee promoted by the ITGLWF, the access agreement can be found in Annex 1 within this paper. 
Right to Unionise Guarantee
	“(Name of company), in accordance with national and international law and the code of conduct of (name of buyer) governing freedom of association, hereby guarantees you as an employee of this company the right to join or form a union of your choice for the purposes of bargaining collectively with (name of company) on wages and working conditions.

Name of company) also undertakes to permit the formation of an organising committee in the factory free of hindrance or interference or victimisation of the members of such a committee.

Signed







Signed

On behalf of (name of buyer)




On behalf of (name of supplier)”




Sample template

	
	Price and Quantity
	Amount required by a family of 4
	Average actual spend per week

	Food
	
	
	

	Beef
	
	
	

	Chicken
	
	
	

	Fish
	
	
	

	Eggs
	
	
	

	Milk
	
	
	

	Rice
	
	
	

	Lentils
	
	
	

	Flour
	
	
	

	Bread
	
	
	

	Milk
	
	
	

	Cheese
	
	
	

	Onions
	
	
	

	Tomatoes
	
	
	

	Beans
	
	
	

	Oranges
	
	
	

	Subtotal Food:
	
	
	

	
	
	
	

	Rent
	
	
	

	Transport
	
	
	

	Heating
	
	
	

	Electricity
	
	
	

	Water
	
	
	

	School fees
	
	
	

	Clothing
	
	
	

	Medical costs
	
	
	

	Taxes
	
	
	

	Other (please specify)
	
	
	

	Subtotal Other:
	
	
	

	Total 
	
	
	


Cost of weekly living expenses X 52 weeks = ___________

Plus 10% additional discretionary income = ___________

Total living costs per year = ____________

Information on Wages in the Textile, Garment and Leather Sectors
The table below shows a sample of wage figures for countries in Africa, Americas, Asia and Europe for the year 2011. All figures were collected from an internal ITGLWF survey conducted by the Education and Development Aid office. It is interesting to not that where a minimum wage is not provided for in law the difference between the industry minimum and the living wage is greatest, for example Ethiopia and Uganda. 
	Country
	Minimum Wage
	Living Wage
	Factor


	Bangladesh
	$35
	$84
	2.40

	Dominican Republic
	$162
	$455
	2.80

	Ethiopia

	$25
	$100
	4.00

	Pakistan
	$81
	$267
	3.30

	Romania
	$198
	$626
	3.10

	Sri Lanka
	$60
	$136
	2.20

	Swaziland
	$124
	$450
	3.60

	Thailand
	$140
	$364
	2.50

	Turkey
	$455
	$1361
	3.00

	Uganda

	$39
	$411
	10.50


Since 2007 the ITGLWF has held numerous workshop and training activities with the support of the ILO and FES. Below is a summary of what those workshops reveal about the major discrepancies between minimum wage figures and living wage figures further illustrating the importance of this campaign and the challenges that workers face to survive. 
Africa
The ITGLWF’s living wage work began in West Africa in 2007 with direct financial assistance from the ILO. The workshop began by introducing the concept of a living wage, and supporting affiliates to determine living wage figures for their own countries and industries. For example at the time of 2008 workshop the minimum wage in the Ivory Coast stood at 36,000 CFA per month, less than a quarter of a living wage as defined by workshop participants as 167,365 CFA. In Benin (2007) the living wage estimate was $166 against a minimum monthly wage of $55.  In Senegal the joint union workshop held in early 2009 determined a living wage to be CFA 248,500 against the current minimum wage of 33,400 CFA francs per month. The ITGLWF also organised workshops in Mali, Mozambique, and Uganda during this phase of the campaign which showed differences on a similar scale to those listed above. 
Whilst affiliates in these countries have continued to campaign and bargain towards a living wage other countries such as Lesotho have also developed vibrant living wage campaigns. Lesotho is a country where 60% of the economy depends on the clothing industry, but where the wage of a trained machine operator was just 881 Maloti in 2010 less than half the an estimated monthly living wage figure of 2020 Maloti. In Lesotho, the unions have been able to come together on the living wage issue helping to overcome political and personal differences and uniting workers at factory floor level regardless of union affiliation. 
In South Africa where SACTWU succeeded in moving to a centralised national bargaining system, that system has come under tremendous pressure as employers have begun to undermine the minimum wages and some are now openly refusing to honour wage bargaining agreements. This has presented SACTWU with huge challenges, which it has responded to in a pragmatic and multi pronged approach.
In 2011 the ITGLWF organised a major regional conference bringing together over 30 trade union leaders from sub –Saharan Africa. It was the first time the ITGLWF’s affiliates were able to come together to develop a regional action plan and to discuss the common challenges that they and their members face. 
The ITGLWF also organised workshops in Morocco and Tunisia as part of a program of work to bring the Living Wage Campaign to workers in the MENA region. The unions in that region will in 2012 hold a regional conference to develop a coordinated MENA strategy which is a direct outcome of the national workshops held in 2011 when the affiliates were provided with training and advice on how to build successful campaigns.  
Americas

In the Americas 2011 saw the ITGLWF formally launch the Living Wage Campaign when it held a workshop for 26 trade union leaders. The outcomes of the workshop highlighted that the region has some way to go to building a living wage campaign and there is a strong need to assist unions to gain a greater understanding of the complexities of wages and the different factors that impact upon wage levels.  The campaign in the region will benefit from the learnings shared by affiliates in the Africa and Asia which can accelerate the process in regions with less advanced campaigns. 
Even though the campaign was only formally launched in the region, the ITGLWF has tried to build awareness and encourage affiliates to take up the campaign since 2008 and this has included working with affiliates to monitor wage trends and living wage figures. For example in Brazil in 2008 one affiliate reported average monthly earnings in the industry at $538
 against an estimated living wage figure of $1,312. In Colombia an average wage in textiles was US$333
 against a nationally estimated figure of US$597. 
In Haiti in October 2009, after heated debate, the Haitian government raised the legal minimum wage from 70 gourdes (about $1.75) per day to 200 gourdes (about $5) for most workers and to only 125 gourdes (about $3.15) for apparel workers in export processing zones.
 The US Solidarity Center has estimated the monthly living wage for a SONAPI export apparel worker in Port-au-Prince’s to be 29,971 Haitian gourdes (approximately $749). 

The table below which shows wage figures for 2010 and gives an indication of the challenges facing workers in the region.  
Wage Comparisons – Americas 2010

	COUNTRY
	LEGAL MINIMUM
	AVERAGE WAGE
	LIVING WAGE

	Columbia
	$ 220 (33%)
	$ 300 (45%)
	$ 660

	Costa Rica
	$ 321 (40%)
	$ 350 (44%)
	$ 800

	Ecuador
	$ 186 (27%)
	$ 240 (35%)
	$ 680

	Argentina
	$ 430 (43%)
	$ 600 (60%)
	$ 1,000

	Brazil
	$ 180 (19%)
	$ 540 (57%)
	$ 940

	Mexico
	$ 138 (31%)
	$ 340 (77%)
	$ 440

	Honduras
	$ 189 (24%)
	$ 263 (33%)
	$ 800

	Guatemala
	$ 225 (28%)
	$ 182 (23%)
	$ 800

	Peru
	$ 189 (24%)
	$ 240 (30%)
	$ 800

	Venezuela
	$ 380 (57%)
	$ 430 (65%)
	$ 660

	Nicaragua
	$ 120 (15%)
	$ 154 (23%)
	$ 660

	Dominican Republic
	$ 131 (15%)
	$ 200 (24%)
	$ 848


(NB. Percentage figure represents the proportion of the living wage)

Asia
The ITGLWF has conducted the bulk of its work on the Living Wage with FES in Asia, which is logical given that the majority of the world’s textile, garment and leather workers are situated here. The campaign in the region has therefore benefited from a constant and regular stream of activities which has helped to build a regional network of active affiliates and means that the campaign is more active in the region.

The ITGLWF’s affiliated unions in Asia have also sought to create a broader civil society movement campaigning for a living wage. Affiliates in the region have sought to engage with many organisations that could aid or strengthen the campaign elements included, Journalists/Media, Religious Organisations, other Trade Unions including those from other sectors, rank and file workers, UN, ILO and academics. 

In 2009, in conjunction with CIDS
, the ITGLWF carried out a comprehensive review of the wage situation for the industry in Cambodia. The table below shows how real wages have been falling during the previous 5 years. CIDS projected a $120 living wage against the then average earnings of $79 per month. 

From January 2012 the minimum in Cambodia was increased from $61 to $66 a month, ostensibly ‘to keep workers healthy’
. This however came at the expense for the country of a delay on a planned 1% increase on profit tax in the country.


[image: image2]
In India research carried out by the Ambekar Institute in 2008 compared average earnings and spending in selected regions
 to determine living wage estimates. These are set out in the table below:
	Region
	Average Wage
	Living Wage Projection 

	Bangalore
	Rs.  3500.00
	5372.12

	Ludhiana
	Rs.  5000.00
	6902.04

	Ahmedabad
	Rs.  4541.00
	6771.14


In Pakistan the living wage figure should be set at 25,000 rupees ($275) for unskilled workers, 30,000 rupees ($330) for average skilled and 35,000 ($385) for highly skilled worker. In Jordan against a minimum wage of 110 JOD = 155 USD, the ITGLWF’s affiliate calculated the living wage figure 343 JOD = 456 USD. 
The living wage campaign in Asia has also been intertwined with other high profile actions driven by the ITGLWF such as the Play Fair campaign where the ITGLWF has led capacity building efforts and networking work with its affiliates in Sri Lanka, Philippines and Indonesia. 
In 2011 the ITGLWF, as part of its research for the Playfair Campaign undertook a study of pay in the sector in Philippines, Indonesia and Sri Lanka. Not one of the 83 factories covered by the research currently pays a living wage to workers and a number were in fact employing workers on less than the legal minimum wage.   The discrepancy between minimum (light blue) and living wage estimates (purple) bars can be seen below:
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Figure 2: Comparison of Minimum and Living Wage Figures for Sri Lanka, Indonesia and the Philippines 

* The Indonesian Living Wage Figure dates from 2009. All other figures relate to 2010
.

Europe

The European textile and garment sector is based mainly on Small Medium Enterprises (SMEs) as companies of less of 50 employees account for more than 90% of the workforce and produce almost 60% of the value added. In the EU-27’s “southern” countries such as Italy, Greece and Portugal, with some of the newer member states such as Romania and Poland are the main producers of clothing with Spain and France contributing to a lesser extent.  “Northern” countries such as the UK, Germany, Belgium, Finland, the Netherlands, Austria and Sweden contribute relatively more to textile production. A significant proportion of the production for the European market is undertaken in North Africa and in the Central and Eastern European countries where the living wage gap takes on similar proportions to other regions of the ITGLWF. In Bulgaria for example, average earnings in 2007 were $ 126 against a living wage projection of $275, per month
 In Hungary, average earnings in the sector were $631 USD/month against a living wage estimate of $1130. Slovenia appears to have been bucking the trend in 2007 with average earnings at 1.175,23 € against a living wage estimate of € 978. 
Wages in the Textile, Garment and Leather Sectors 
Workers in the Textiles Garment and Leather Sectors (TGL) have long been positioned near the bottom of the earnings league in the manufacturing sector. It took a century of trade union struggle to shake off the worst excesses of the ‘sweat shop’ system, before national, regional and global transfers of production nullified the gains made by collective bargaining in the developed and to some extent the developing economies. 
The ‘Quota’ system established under the Multi-Fibre Arrangement 1974-2004 was more than anything responsible for the globalisation of manufacturing in TGL but this meant that in the newly industrialising economies, trade unionism and collective bargaining have had had to take root again in a sector with a reputation for dogged resistance, both at the buyer and supplier end against worker organisation. Establishing recognised trade unions in the factories and offices of TGL for the purposes of bargaining for a living wage thus has to remain the central purpose of trade unionism in our sector.

Wages in TGL were in crisis long before the current economic crisis struck in 2008.  
Four features in particular are endemic:

· The chronic undervaluation of labour and specifically women’s labour in the global apparel production chain.  

· Deriving from this undervaluation is the persistence of poverty wages in the sector
, as measured by the absence in almost all countries of a basic wage in the sector sufficient to meet basic needs and allow for discretionary expenditure.

· The existence of wage theft
 as measured by the failure to pay prevailing wages on time and in full;
· The endurance of unrealistic production targets
 as revealed by ongoing non-compliances in relation to excessive and often unpaid overtime, and physical and verbal harassment of workers in manufacturing.
The Chronic Undervaluation of Labour in the Global Apparel Chain
From ‘crop to shop’, labour is undervalued at virtually every segment of the global value chain in the production of the clothes and shoes we wear. In the export sector the production chain is what is known as ‘buyer driven’
, that is the multinational retailers and brand owners are able to dictate ex-factory prices at the threat of moving their business elsewhere. 
Historically, before the factory system, garment assembly was carried out in the home – this was the birthplace of the phenomenon of so-called ‘sweated labour’.  Wages were driven low by the middlemen. It was thought that the onset of the factory system would rectify this situation but in the absence of trade unions, the undervaluation of labour and women’s labour in particular, transferred across into the mass production systems we have in the globalised industry today.
This is best illustrated by looking at how the value of an apparel item breaks down:
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The value of labour in this sweatshirt is less than 1% of its retail price
.  
Poverty Wages
This chronic undervaluation of labour is maintained in the absence of collective bargaining in many of the countries of manufacturing by minimum wage setting machinery. Minimum wages take our attention away from the share of value in a product to other criteria. 
Article 3 of ILO Convention 131 on Minimum Wage Fixing states the following:

The elements to be taken into consideration in determining the level of minimum wages shall, so far as possible and appropriate in relation to national practice and conditions, include--

… the needs of workers and their families, taking into account the general level of wages in the country, the cost of living, social security benefits, and the relative living standards of other social groups… .
At the beginning of the Millennium the USA Department of Labor felt compelled to acknowledge that although some countries seek to take into account the poverty threshold (where one has been nationally established) in setting a minimum wage: 
‘……the level at which it is actually set usually represents a political compromise or a balance between meeting those (basic) needs and economic conditions and the employer’s ability to pay’(2000:vi).
It comes as no surprise that real wages have been declining globally during the economic crisis.  The ILO Global Wage Report 2010/11 estimates that the growth in real average monthly wages declined from 2.8 per cent before the crisis in 2007 to 1.5 per cent in 2008 and 1.6 per cent in 2009. This has to be seen against the backdrop of a longer term decline in real wages during the last decade.  Moreover, as the table below shows, Governments in a number of countries have reacted by not responding to rises in the cost of living for workers in low pay sectors.
Minimum wages during the crisis

Number of countries with unchanged NMW

         
Total number of countries in minimum wages in 2009 the sample

Advanced countries 


 3



 17

Central and Eastern Europe

 3 



 15

Eastern Europe and Central Asia         3 



   8

Asia 



             10 



  11

Latin America and Caribbean

 4 



  22

Africa



            26                                                   32

Middle East                                              2                                                   3

Total 




51 



 108

Source: ILO Global Wage Database. P.65

The proportion of workers earning low pay – defined as less than two-thirds of median wages – has increased since the mid-1990s in more than two-thirds of the countries for which data are available.  In both industrialized and developing countries, low-paid workers tend to be young, are disproportionately female, and are more likely to be members of a disadvantaged ethnic minority, racial or immigrant group, a feature of TGL particularly in Asia, and to some extent in Latin America. The concentration of these characteristics among low-paid workers leads to the undervaluation of their jobs.
  The ILO report also shows that the risk of being trapped into low-paid jobs is high and that this constitutes a risk to the social fabric of an economy – witness the recent wage protests in Cambodia Vietnam, China and Bangladesh. The ILO report also argues that there are strong discriminatory elements involved in the persistence of both low pay and wage gaps. So what has been happening in our sector?  
Wage Theft

The focus on poverty wages, as just a cause as it may be, turns attention away from an equally chronic and more immediate issue of wage non-compliance in the industry. The problem is endemic in both the buying and supplying countries. In the USA,  ‘wage theft’, as some have termed it (Bobo 2008; Dirnbach 2009; Worker Rights Consortium 2010), has taken on chronic proportions with 43% of apparel workers in what is left of a manufacturing industry being particularly affected by underpayment of the legal minimum wage, and non-payment of overtime (71%)  (Bernhardt et.al.2008). The situation is mirrored in the supply chains of Asia, North Africa, Central America and Central and Eastern Europe.  A recent survey drawing on audit data provided by the US based multi-stakeholder Initiative – the Fair Labor Association, revealed that 58% of the supplier facilities audited were underpaying wages and 68% reported difficulties in paying overtime (Vaughan-Whitehead 2009:13). (See below). Similarly the UK Ethical Trading Initiative reported in 2009 that 48% of member’s manufacturing sites were non-compliant on the amount of due pay received by the workers. (Ergon Associates 2009: 25, 54)
.
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Source: The Fair Labor Association’s study of wage practices in member companies’ suppliers 2008-9 cf.ww.fair-wage.com

Intensification of work

Because of unrealistic pricing on the part of the buying multinationals production targets have become unrealistic, resulting in excessive and often unpaid overtime, (see Figure 3 below) and reports of physical and verbal harassment of workers. Efforts to improve ‘labour efficiency’ and drive down overtime can often result in an increase in line targets and/or the pace of work. Annual sustainability reports of the major clothing brands which detail code of conduct non-compliances relating to excessive (and) unpaid overtime and physical and verbal abuse provide on-going proof of this state of affairs.


[image: image6]
Source: Fair Wage Network
Non Trade Union Approaches
There are a number of benchmarking tools that have been developed by non trade union actors such as the Asia Floor Wage, the FairWear/Jo-In Wage Ladder and the Labour Costing Model. The ITGLWF’s position on such initiatives is as follows. 

ITGLWF Position on Non Trade Union Approaches
The ITGLWF welcomes initiatives that draw attention to the inadequate, poverty wages paid to textile garment and leather workers in the global supply chain. However, we believe that unions need to take the initiative in determining what a living wage should be and to bargain for a living wage with employers at all levels as well as with governments. We do not support approaches that are top down, devoid of worker ownership and input and which fail to tackle the root cause of poverty wages. We believe that approaches which focus on creating tools for defining living wage figures allow key actors such as employers, governments and multinational companies to evade the root causes of poverty wages, that is the failure to respect, and suppression of, the rights to freedom of association and collective bargaining. We believe that by focusing energies on the creation and promotion of such mechanisms it has often distracted from the creation of mature systems of industrial relations which is central to the ITGLWF’s bargaining for a living wage campaign and without which payment of a living wage cannot be realised.

The Asia Floor Wage
A ‘floor’ is a similar notion to a minimum. The Asia floor wage is based on a formula that varies with a country’s economy.  The variation is based on the notion of “Purchasing Power Parity”, a World Bank method for comparing different nations’ economies based on a nation’s purchasing power when compared to the purchasing power of the US Dollar in the United States.  Due to the dominance of US Dollar in such international standards, the AFW is also compared to the wage of a US minimum wage worker.  
The formula for the floor wage i.e. a regional minimum based on a 48 hour week derives from three components: 


Cost
of food (food-cost)


Cost of non-food items (non-food cost)


In terms of a worker’s family 
Food cost forms the core of AFW formulation because food costs in the Global South are significantly higher than in the Global North and most working class families struggle most with this cost. The food cost is based on the caloric value of a daily food basket
 for an adult worker, involved in physical work (such as manufacturing) deemed to be no less than 3000 calories. Non-food costs (e.g. housing, clothing, healthcare, reproductive health, fuel, transportation, education,) have been simplified in AFW as a ratio of the food cost defined to be an average of 1:1 or 50% each. 
 

The definition of a family for AFW is 1 earner and 2 dependents, taking into consideration the value and necessity of domestic work. The Asia Floor Wage (AFW) formula of 475 PPP$ was defined as of January 1, 2009, based on 2008 data. In the report “Stitching a Decent Wage Across Borders” 
 an Asia Floor Wage was defined and calculated for 6 Asian countries. On May 1, 2011, an adjusted AFW figure of 540PPP$ for this year and 2012 was announced
. 

Country                            PPP Conversion Factor      AFW in Local Currencies

Cambodia 


1278.5 

692903 Riel

India 



14.7 


7967 Rupees

Indonesia 


3934.2 

2132202 Rupiah

Sri Lanka 


35.2 


19077 SL Rupees
China 



3.4 


1843 RMB

Bangladesh 


22.6 


12248 Takas
The FairWear/Jo-In 
Wage Ladder

A wage ladder is a benchmarking system used to chart wage levels in a factory relative to various available wage standards in a country or region. It evolved as a means of shifting the focus of wage discussions in CSR from the “what” of living wage measurement to the “how” of wage improvements. A wage ladder serves three main purposes: 

It illustrates the monetary values assigned to relevant and available wage standards and measurements in a country or region.

It charts factory wage levels relative to these wage standards, illustrating how workers’ wages measure up to applicable prescribed wage levels.

It can be used to chart factory progress in improving wages over time.

The wage ladder can also be used to compare wage levels among factories based in the same country or region. As envisioned such comparisons could be part of a broader learning process where the good practices of factories with higher wages can be shared with other factories. An example of a wage ladder for a factory in Bangladesh is available below. 

The Fair Wages Concept
The Fair Wage Network is an initiative of the Fair Labor Association – the US based multi-stakeholder Initiative. It was launched in October, 2009 and its purpose is to: ‘regroup all the actors involved along the supply chain and present in the CSR arena who would be ready to commit themselves to work to promote better wage practices’. 

Fair wage practices refer to: 

‘Wage levels and wage-fixing mechanisms that provide a living wage floor for workers, while complying with national wage regulations (such as the minimum wage, payment of wages, overtime payments, provision of paid holidays and social insurance payments), ensure proper wage adjustments and lead to balanced wage developments in the company (with regard to wage disparity, skills, individual and collective performance and adequate internal communication and collective bargaining on wage issues).’

The contribution of the Fair Wages Concept is that it reminds us that the issue of wages is not simply about the amount of pay we receive in our pay packet but that it has a number of other dimensions which for the Fair Wage Network currently number 12:

Some caution is necessary with the Fair Wages concept. The Fair Labor Association has since its inception not been prepared until recently to embrace the notion of a living wage and some critics have viewed the concept of ‘fair wages’ as an attempt to deflect attention away from the need for buyers to pay more to meet their obligations in respect of pay.

Costing for a Living Wage

In recent years a number of multinationals have sought to deflect the blame for code of conduct violations relating to wages and hours by pointing towards failures in both human resource and production management at factory level and/or weaknesses in national labour administration. In countries such as Bangladesh where poverty wages remain an embarrassment for sourcing companies, a number of European and US buyers wrote to the government in early 2010 in an attempt to persuade it to increase the minimum wage for the apparel sector following a period of sustained decline in the prices they had been paying for clothing coming out of the country (Clothesource in Miller (2011)).  

As one commentator has argued: “The apparel industry is wedded to the existing production model and eager to deflect blame; it cannot acknowledge that its own pricing practices are the primary obstacle to progress “(Nova: forthcoming)

This is an argument which has been echoed by a number of labour rights organisations including the ITGLWF specifically as an important first step towards the implementation of a ‘living wage’ in the garment industry (Labour Behind the Label 2009:5; the Asia Floor Wage Campaign - Merk 2009: 60; the Playfair Campaign 2008: 30-34). The Programme of Action submitted to the 10th World Congress of the International Textile Garment and Leather Workers’ Federation (ITGLWF 2009) called s for ‘responsible purchasing practices on the part of buyers based on long term business relationships, providing sustainable pricing’. In one of his last statements Neil Kearney, general secretary of the global union, articulated this demand even further: 

‘A sustainable system would see the employer being responsible for the payment of a living wage and the buyer being responsible for making the payment of a living wage a contractual obligation, paying prices that enable the supplier to fulfill that obligation, and supporting suppliers in bearing the risk of paying higher wages for instance by providing greater stability in orders. This should not be an issue given the fact that wages make up such a small fraction of retail prices.’  

The fundamental problem we face, however, in efforts to force buyers to achieve wage compliance, raise wages, and address excessive overtime, is that in a globally outsourced, competitive multi-buyer made to order production system, moving towards a living wage can only really be addressed through the individual transaction of an apparel order except where the buyer actually owns their manufacturing facility. Consequently, for the majority of buyers and for the subset which take wage compliance and even living wage seriously, the best they can do is factor in as accurately as possible the wage compliance costs in the CMT price on any order they negotiate with suppliers. 

One way of approaching this in garment assembly is to determine the Standard Minute Values which buyers and/or manufacturers use in determining the unit labour cost on a garment. In the following example a multinational is placing an order for a consignment of 100,000 pairs of adult jeans from a factory in Bangladesh.

The example below shows a costing sheet with the projected labour minute values for the different processes involved in assembling a standard 5 pocket pair of jeans.


[image: image7]
On this sheet the Standard Minute Value (SMV) – where factory efficiency = 75% equals 27.642 minutes. It takes therefore on average a total of 27.6 minutes to make our pair of jeans.

Example:  Costing for a living wage at a jeans factory in Bangladesh

Let us assume average shop floor earnings (excluding overtime) at our factory are 3,500 Taka Average working month 26 days x 480 minutes per day = 12480  (Formula = Minute labour cost = Average monthly pay/12480 available minutes x SMV)
Average monthly pay = 3500 Taka/12480 (Available minutes) x 27.642 (SMV) = 7.
75 Taka = 9 US cents = current labour cost

Now let us cost on the basis of a living wage target figure:

(In 2010 the Minimum wage demand in Bangladesh was 5,000 Taka. (For the purposes of this example we will use this figure although rises in the cost of living have pushed the union target figure to 7000 Taka – and >12 000 if we use the Asia Floor Wage benchmark).

5000Taka/12480 x 27.642 = 11 Taka = 13 cents 

The ‘Living Wage’ difference = US$ 4 cents

Let us assume a buyer places an order for 100,000 pairs of jeans.  What will the extra cost be for the total consignment? $4,000

A wage ladder applied to a factory in Bangladesh

[image: image8.emf]



Annex 1 – ITGLWF Access Agreement

[image: image10.png]Wages
Real effective wage of workers continuously falls

Resl wage is wage that has been adjusted with inflation.
Nominal wage s wage that has not been adjusted with inflation.

= Nominal Wage = Real Wage

90
se0 |
5710
60
50
sa0
530
520
510
50

w0s 2008 2006 2007 08 2009/

D —————




AGREEMENT BETWEEN

[NAME OF COMPANY] AND [NAME OF UNION]

RELATING TO ACCESS TO WORKERS 

FOR THE PURPOSES OF COMMUNICATION

Section 1

Purpose and Scope

This agreement complements the [name of company]’s ‘right to unionise’ guarantee that has been circulated individually to each worker in writing.

[Name of the company] recognises that in order to adequately exercise the right of freedom of association, workers must be informed of the benefits and responsibilities of joining a union.

[Name of company] recognises [name of union] as a representative union in the sector. This agreement sets out the conditions under which [name of union] shall be granted access to employees for the purposes of informing them of the organisation’s role and activities.

This agreement does not cover situations outside the employer’s control or away from the workplace.

Section 2

Union membership

[Name of company] guarantees all workers the right to form or join a trade union of their choice, without fear of intimidation or reprisal, for the purposes of bargaining collectively.

[Name of the company] shall not discriminate against nor victimise any worker for exercising this right.

Section 3

Access to the workforce

Reasonable access shall be granted to [name of union] for the purpose of communicating with workers regarding the role and activities of the [name of union].
The time and place for access as well as the number of union representatives entitled to gain access shall be agreed taking into account the size and nature of the workforce and the need to ensure that the efficient operation of the company is not impaired.

The [name of company] shall not dismiss the [name of union’s] proposals unless it considers them to be unreasonable in the circumstances. If [name of company] rejects the proposals it shall offer the [name of union] alternative arrangements at the earliest opportunity, preferably within three working days of receiving [name of union’s] initial proposals.

Both sides shall make every effort to respect the agreed timeframes for access to the workforce.
Section 4

Ballots

Where national regulations require unions to demonstrate a showing of representativeness in order to secure recognition, the [name of company] shall cooperate in an impartial manner with the labour authorities in determining the union’s membership at the workplace.

If a ballot is to be conducted at the workplace, access will continue until the ballot has closed.

Section 5

Facilities for communicating with workers

[Name of union] shall be authorised to post trade union notices, including references to off-site meetings, on the premises of the undertaking in a place or places agreed on with the management and to which the workers have easy access.

[Name of union] shall be authorised to distribute pamphlets or other documents of the union among the workforce at agreed times and places.

Such notices and documents shall relate to normal trade union activities and their posting and distribution shall not prejudice the orderly operation and tidiness of the undertaking. Neither party shall remove or tamper with material placed on a notice board by the other party.

Section 6

Arrangements for non-typical workers

[Name of company] shall bear in mind the difficulties faced in communicating with:

· shift workers; 

· part-time workers; 

· homeworkers; 

· a dispersed workforce; 

· workers on maternity or parental leave;

· workers on sick leave.

and include in the agreement access arrangements to such ‘non-typical workers’, and afford a broadly equivalent level of access to these workers as to typical workers.

Section 7

Respectful communication

Both [name of company] and [name of union] shall refrain from:

· using defamatory material or provocative propaganda;

· personal attacks or personalised negative campaigning against individuals;

· the harassment or intimidation of individuals;

· issuing threats;

· behaviour likely to cause unnecessary offence.

Section 8

Recognition and representation

In the event the [name of union] secures membership at [name of company], a procedural agreement shall be drawn up to regulate the relationship between the union and the company. Such a procedural agreement would supersede the present agreement.

Signed






Signed

Name of Company




Name of Union
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Youngor to deduct 3 times of worker’s monthly wage for their taking leaves around Chinese New Year 





A notice issued by Ningbo Youngor Sino-Japan Textile and Dyeing Co., Ltd (under Youngor Group, one of the largest shirt producers in China) stipulates that workers who take leaves within 5 days before or after Spring Festival will have a wage deduction 3 times of their monthly salary.  Surprisingly enough, the company admitted they are fully aware of the policy has breached the ‘Labor Contract Law’. ‘We are in need of more labors, as our products have to be exported to the US and some European countries right after the Chinese New Year. We can do nothing but to continue this policy,’ explained the spokesman of Youngor Group.





January 24, 2011 Source: Beijing Morning Post




















� How many times minimum wage would need to be multiplied to equal a living wage


� Minimum wage refers to base wage negotiated for sector, no legal minimum wage
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14 ITGLWF affiliate response to living wage survey2008 for Brazil Sindicato De Los Trabajadores De La Industria De Vestido, Textil Y Cuero De La Ciudad De Jaraguá Del Sur Y Región


15. ITGLWF affiliate response 2008 to living wage survey - Sindicato Nacional De Trabajadores De Coats Cadena S.A.


� http://www.state.gov/r/pa/ei/bgn/1982.htm


17. Solidarity Center 2011  A Post-Earthquake Living Wage Estimate for Apparel Workers in the Sonapi Export Processing Zone, March 3, 2011, Port-Au-Prince, Haiti .  


� Centre for Industrial Development Studies


�Tep Nimol “Pay Raise for Garment workers" Date: 24 November 2011 the Phnom Penh Post. 


10Presentation at the Asia Region Living Wage Workshop  prepared by the Ambekar  Institute For Labour Studies in Co-operation with  INTWF,INGLWF,NTGLWF,TWFI, Bandung 2008.


� There are regional variations in minimum wage levels for Indonesia and the Philippines. The minimum wage figure for Indonesia is the highest regional figure, the figure for the Philippines is the average of the minimum wage for the three regions of intervention, which includes the highest national minimum wage figure for the NCR region.


� Institut de Recherches Sociales et Syndicales aupres de la CSIB 2007


� Worker Rights Consortium 2010; 2011: 16-18; Solidarity Center 2011


� Bobo 2008; Bernhardt et.al. 2008; Vaughan Whitehead 2010; Dirnbach ,2009.


� Jenkins 2010; ITGLWF 2011


�  Gereffi, G. (1999), International trade and industrial upgrading in the apparel commodity  chain, Journal of International Economics, Vol 48, No. 1  pp. 37-70


� Worker Rights Consortium  


� Source: ILO Global Wage Database 2010-11, Executive Summary, Geneva: ILO


� Illegal deductions are a problem in the sector in India : http://www.change.org/petitions/tell-the-indian-government-to-stop-companies-stealing-from-workers-wages


� All costs for AFW formulations are based on reasonable and average market costs (e.g., not in special areas like free trade zones or within an industrial park).


� This will vary per country but should amount to 3000 calories.


� However, in order to account for different development standards in different countries, a variable of 10% (plus or minus) was decided.  Different countries can then define this ratio according to their development standards.


� Asia Floor Wage 


� This new benchmark figure is based on the same definition but adjusted for two years of inflation. To measure the differences in the cost of living, we have used the Consumer Price Indexes (CPI) from the various countries.


30 First developed by Rut Tufts of the Fair Labor Association for the Joint Initiative for Corporate Accountability and Workers Rights (Jo-In) which ran in Turkey between 2003-6.
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